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(NOTE: 


attached list of questions. ) 


answers as reported below are keyed numerically to the 


— y? — : answer to ell Ques t ions pertaining to promotions and personnel 

policies/ practices , inTeneral : 1 — 1S - 

it is necessary for the Agency, like any other organization, to establish 
a practical wage scale j the allocation of wage slots must be made at all levels, 
.his is not only m keening with budgetary requirements, but is necessary to 

administrate our own salary policy. 17 w 

u a _ J e i‘ ave ha J a liberal policy with respect to promotions in the past and U • 

no’ rei^ef y for U thi s U rievel th U ®\ Pr ™ otions vil1 be slower and fewer each year and 
at v til +ul e xs . fore f 9en - Pe °ple will continue to be promoted 

at all levels, but the procedure is not now so simple. Promotions win be on a 
competitive oasis and that is as it should be. 

a ' r of Promoting personnel is not perfect. It may not always fusion 

"hefr obSo ® HUWan factors are ^ Present and will always have“ " 

concerned ° n any 8yStftP Where indtvldual judgement or evaluation is 


Selection-out System : (5) 

, , fhere is such a system and it is working. It is hard to determine what is 

deadwood. low many of you consider yourself deadwood? The process of selection 

the employee! “ * pr °° es6 that inTOlTes ^eps auch as appeal by' 

.mart iS a m ayS oons i derable discussion in the Agency »ith respect to • lead- 

rood. It usually seems to come from some young man who wonders when the mo *e 
senior oersonnel are going to get out so the former can get the iob or f romper 

and n too Wh ° f6el t ? at there are not enou e h personnel in their area of interest,’ 
and too many people engaged in something else. ’ 

Case Offi ce r Car eers : ( 7 ) 

It is possible to go anywhere as a case officer. The^e are several snm>r. 
grades who continue to function as case officers. It is as easy to be nromo+ed 

l's pre?e S rabi^to r gertSm y f aS HoW9V9r > we do need supervisors anc it 

tha P lin! i’+K + ? , t . them froin Wltnln our own organization. You can ro on up 
class '“sromcei! “ * tt »* nU ° r y basonnsibiltty, bat -ou mast be a fljit. 
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Heavy Workloads : . (8) 

It is true that many officers work 50-60 hours a week. Before World Far II 
many people worked that long;, hut since then it is not so fashionable. With 
respect to vacations, I notice that there are many long leaves upon return to 
the United States. This should provide enough time to get your batteries re- 
charged. 

Regarding the workload, I don't think that this situation is much worse. 

I would certainly not want to see a situation which damaged career per- 
sonnel. If there is such a situation I would think that the individual cot Id 
sit down with someone and work out the problem. Often the same workload does 
not carrjr over from one assignment to another. There is no need for an inci- 
vidual to feel "put upon." 'hr Director, 67 years of age, puts in an exhatrsting 
workweek, including Sunday mornings . 

Recalling Overseas Dependents : (lit) 

I don't know the answer. Defense and State have not solved their approach 
as yet. I believe we will have to wait and see what develops, then decide what 
we can and should do. The Director feels that intelligence personnel should be 
exempt. The situation is very unsettled; the Armed Services are fighting hard 
against it, and the new administration may support this directive or may change 
it. 


Future Travel of Dependents : ( 15 ) 

We are going ahead and sending dependents to the field, at least up until 
the first of the year. 

Developing Mon-official Cover : (17) 

It is hard. The classical concept of long-term, deep cover assets is re- 
commended not only because we like to be able to speak in terms of plans or 
accomplishment, but because through the lore of espionage, this means is con- 
sidered most desirable. In practice, this kind of cover is difficult to work 
out because of the vagaries of human life. This kind of cover will not solve 
all our problems, but we are doing it and will do more of it. You must ask 
yourself what you want to accomplish by this cover arrangement. It is not just 
a question of placement, but how will this pay its way? 

Practically speaking, a division chief is not enthused about long-term, 
deep cover plans because their ultimate production is less clear and they are 
hard to administer — takes a lot of time. There is no formula, for such cover 
plans; targets differ and countries differ. 
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Kven tually Stop Using Off icial C o ver : ( 1 B ) 

No. 

Modifying Cover Arrangements If ter Moving : (21) 

I suggest that you handle your cover problems personally. That is the 
best way in the Washington area. If you have doubts discuss the problem with 
your boss. Don't look to the Agency to9olve your cover problems. look to 
yourself I Take the initiative — people will help and advise you. 

OA Process : (?5) 

We must go through this process. I don't believe putting more oeople on 
the job of handling OA requests would help. Improvement of files and machine 
records may help, but we have to live with this problem until we find something 
better. I understand that, if necessary, an OA can be secured in 21* hours and 
heard no arguments to the contrary, 

NIS Section 56 ; (2?) 

We are trying to follow up with other intelligence agencies in our intelli- 
gence community to see that they do comply with the regulations. This joint- 
effort is improving. The agencies do want to work together in this field. They 
realize that Cl is one area where we must hang together and there is little 
rivalry. I am not worried about this. We must, of course, get certain procedures 
worked out more effectively. 

Changes by new Administration : (29) 

None. I don't know if Senator Kennedy will make more or less use of intelli- 
gence. fe has had little experience or contact with intelligence matters as a 
member of the legislature. If I were to make a reasonable guess I would say that 
Senator Kennedy has a lot to learn in this area. 

SR as Division or Staff ; (30) 

This is a good debate topic since there are valid arguments on both sides. 
There are two reasons why SR is a division: (l) In our dealings with those 
elements of the Government that are concerned with our effort, it behooves us 
to show a major effort, organizationally directed against the Soviet Union and 
its handmaiden, International Communism. This cannot be done when SR is buried 
in some geographic division. (2) The Agency exists because of the Soviet Union 
and the Communist Party. We would be markedly reduced in size or cease to exist 
at all if it were not for this reason. We should not lose sight of this fact. 


1 - 
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DD/P African Policy : (31) 

r « f;et •*««“ -««. 


o CsC 


T Collection : (33) 




SUCCeSS " th the °- « "-ere is S??usTl?f 

Consoli dation of Pentagon Clandes tine 0nerations ; ( 3 S) 

the intellieene^oresnizatione ITu^l ev l d ® noe . of ”>°™ collaboration betwfen 
they WU 1 ooneollda'te e«erte £ * rTlC ”' » 1 doubt ™ry „.uch If 

Relations with Military S ervices; (36) 

cestoS SVSJ2 S2* % «* 

in in proDortion to how useful they think we ° ur reIat ione 

Penetration of DD/P : (39) 

had " T 0ontLSpH W ^ T™' ? is exas P«rating to never know if you have "been 

° ntiniied good securrty Practices are A only insurance for us. 

£gc u rit y Violation s by COS : (LiO) 

.if such a situation worried me I would tniv +n pao v . A 

s'- ~ x 

M cL^e^ 0 ^^ 1 *V£> «-La“ 

has been discussed with ^rson invoked tt U 


Pigh Yield Operations : ( 3J4 ) 


special^ techniques?”^* 53 “* l; °° d pMctice ** «• *• * discussing our 


- h - 
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QUESTIONS AND ANSWERS 


Q: What is the reason for the ten on use of journalists. 

A: This ban on the use of journalists in our business is due to pressure that 
various press organizations such as the NANP nut on the Director. They 
stated in effect that they did not want the press tied into esoi onage and 
implied that they would make it hot for us if we made such an attempt. 

I believe that this can be worked out so that we can use such nersons at 
least in some cases, if not all. We cannot afford to get the press agsthst 
us we must work out sort of an uneasy balance. I would like to get away 
from this particular regulation, but I am not sure that all case officers 
would understand the problem. The journalists are reluctant to bear an/ 
lable of espionage. 

0: Is there any legislation contemplated this year which will affect the Agency? 

A: I do not know of any. It appears that there are somethings which the Director 
may dowithin the authority granted him and therefore, in some cases, it ronv 
not be necessary for us to go to Congress. Our contacts with Congress re- 
garding new legislation can be ham-stringing. Congress keeps picking at us 
and if they give us something they seem to expect something* in return. We 
have been advised that, in some cases, we should not attempt to out legisla- 
tion before Congress because of' this ould-pro-quo process. 
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